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Export
Corn 2024/25:

Corn: key export destinations from Ukraine, KMT

Three key shifts in 2024/25 

season
Spain: exports dropped more than 
twofold due to competition from the U.S., 
but the EU remains the No. 1 destination

Turkey: record surge in imports

China: exports collapsed from 4.6 MMT 
to 190 KMT

Export from Ukraine, Oct-Sep, MMT
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Prospects
Corn 2025/26:

EU: corn import from Ukraine, KMT

Since August 2020, the EU import duty
on corn has been 0%. The last time it 
was applied was in April–August 2020, 
ranging from €0.26 to €10.40/MT.

Exports to the EU will remain significant, 
even despite the quota reinstatement (379 
KMT until the end of 2025).

However, demand for Ukrainian corn 
from the EU may decline if imports from 
the U.S. remain duty-free.

2025/26: What to Watch

Source: EU Commission
In 2018, 2019, and 2020, in addition to the quotas of 500 KMT, 550 KMT, and 600 KMT respectively, an additional quota of 625 KMT was 
issued.
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Corn
2025/26:

Bearish factors

Strong competition from U.S. and 
Brazilian corn in the EU and the global 
market overall

Sustained demand for Ukrainian corn 
from the EU despite the return of 
quotas

Bullish factors

Source: ASAP Agri

Expectations of potential demand from 
Turkey

Harvest delays in Ukraine



Corn 2025/26:

Source: ASAP Agri
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Prospects
Wheat 2025/26:

The EU introduced an import quota on 
Ukrainian wheat as of 6 June — 580 KMT 
(equivalent to 7/12 of the annual volume) 
valid until the end of 2025. Later, EU-
Ukraine Association Committee formally 
adopted Decision on 14 October 2025, 
which sets the EU wheat annual TRQ at 
1.3 MMT. This transforms import quota to 
758.3 KMT for the period from June till 
December 2025.

This means Ukraine will have to redirect 
3–3.5 MMT of wheat to alternative 
markets.

The EU quota and tariff will significantly 
restrict Ukrainian wheat exports. The 
alternatives are North Africa and Asia, 
though competition with Russia in those 
regions will be intense.



Prices
Wheat 2025/26:

Prospects

Prices potentially have a “growth 
window” from December to February.

Source: ASAP Agri

After February, prices traditionally 
decline.

Prices may stabilize or slightly weaken 
by December.



Prices
Wheat 2025/26:

Bearish factors

Strong supply from major exporting 
countries and intense competition 
with Russia

Reintroduction of the EU import quota 
on Ukrainian wheat

Ukrainian exporters may shift focus to 
corn, reducing the number of wheat 
sellers — which in turn could support 
prices

Bullish factors

Source: ASAP Agri
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