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KEY ITEMS – Global landscape as we head into Q4 CY2024

1. World markets: U.S. looks solid. EUR has problems. Wars continue. China economic outlook

2. Market structure – The M’s: MM$, momentum & money flows continue to dictate-dominate

3. U.S. corn and soy harvest + 23/24 on-farm stocks = big overhead seller on any relief rally

4. U.S. elections – 5 November

5. Freight – ocean freight back to CY2024 lows. River levels in U.S. & BR problematic

6. Weather watch – La Nina threat. Timely rains needed for both BR and ARG. Black Sea is dry

7. U.S. Fed – started in September. ECB, Canada, Australia and others all cutting 

8. Global oilseed & grain demand & procurement strategies: “as necessary”

9. Minimal incentives to extend ownership / eat up credit lines vs questionable domestic 
demand

10. Edible oils have the most “demand” arguments-forecasts but the rest of the market faces 
challenges as we head into the northern hemisphere production cycle 



GLOBAL OIL DEMAND – OPEC adjustments for lower China demand (3rd straight 

month = 580K bpd vs initial 760K bpd in July 2024) as “so far” the stimulus 

packages seem to be throwing good money after bad
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China oil imports are 

down 0.6% or 350K bpd 

Jan-Sept

China's macro 

stimulus package: 

more questions than 

actual reality-shift-

improvement. Now 

comes reports it will 

issue $850 billion in 

special treasury bonds 

over next 3 years as 

another leg in its 

stimulus attempt.

Bottom-line: stimulus 
only works if the problem 
is cyclical. The problem is 
fundamental.



Top Global risks in 2024 – extreme weather tops the charts followed by AI-

generated misinformation
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22 October: MM$ back on the sell-side in corn & soy. Minor short-cover in wheat 

and that long position remains in both BO and SM as we head into November
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➢ Corn short = -71.5K – 20.2% of previous record

➢ Wheat short = -28.9K or 17.8% of previous record

➢ Canola short = -65.1K or 42% of previous record

➢ Soy short =  -59.6K or 32% of previous record

➢ SM long = +56.4K or 36.4% of previous record

➢ BO long = +40.6K or 32% of previous record

➢ KW short = -5.6K or 9.6% of previous record

➢ MW short = -10.2K or 33% of previous record



Weekly price action by MM$ over the past 24 months (Peak Trade)
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Ranked cross asset returns by year since 2020 – commodities back to last in 

2023 and is 2nd to the last CYTD 2024
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BALTIC DRY INDEX: returns to CY2024 lows = October sell-off / macro weakness. 

China stimulus = “less than” vs the bloated real estate bubble + weaker export 

profile-outlook. 
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USD – YTD up 4.3% and is now down 0.23% vs this time LY – back to LH July 

levels. The U.S. economy continues to outperform / further U.S. Fed rate cuts 

(another 100 points by end Q1 2025)
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FUTURES MARKET: from an inverse to a widening carry-contango = positive yield 

rolls for short positions and largely reflects the adequate-ample supplied side of 

the ag markets thru remainder CY2024. Minimal incentive to extend ownership 

given the global financial conditions, uncertainty and growing immunity to 

global conflicts-wars-threats
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Calendar year: CORN

Calendar year: WHEAT

Calendar year: SOYBEANS



ROW CORN SUPPLY CUSHION = 39.3 days (40.7 days in 23/24). China and EU corn 
import demand major swing factors for 24/25. ROW feed demand contracts 24/25
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DEMAND: 24/25 ROW total corn demand projected for only marginal contraction 

-3.7MMT (-2.4MMT Sept, +800KMT Aug, +5MMT July) vs 23/24 (+42.7MMT 23/24,    

-22MMT in 22/23). No change to view that demand projections are simply too 
aggressive & ignore the reality of what is happening at a global macro level
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ROW total corn demand = 903.7MMT (907.4MMT LY) - down 3.7MMT 

(+42.7MMT from 22/23 to 23/24)
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ROW corn demand: change vs previous year (-3.73MMT)



DEMAND: 24/25 ROW feed corn demand projections: extremely aggressive 

given the macro reality. 24/25 ROW feed corn demand forecast to now 

contract -1.92MMT (-400KMT Sept, +1.8MMT Aug, +6.5MMT July, +8.2MMT June)
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So…. USDA thinks ROW SM demand is going to increase 8.46MMT – 
but ROW corn feed demand will be down 1.92MMT and down 
2.5MMT. 
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ROW feed corn demand = 543.3MMT (545.2MMT) - down 

1.92MMT (+28.7MMT LY, -21.1MMT 2Y)
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ROW corn feed demand: change vs previous year (-1.92MMT)



CHINA AND EU CORN IMPORTS – biggest risk to downside to USDA estimates. For 

24/25 – China cut 2MMT = 19MMT (-4.5MMT vs LY). EU unchanged = 19MMT 

(-500KMT vs LY). Helps offset UKR corn exports: down 6.3MMT vs LY 
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China corn imports = 19MMT (-4.5MMT, +4.8MMT LY). CASDE = 

13MMT (5-year low)
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STOCKS: U.S. to hold more and more of ROW corn stocks in 24/25 (52.3%) – 

record yield now forecast
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U.S. ending stocks = 50.77MMT (52.3% ROW corn stocks) 

- up 6MMT vs 23/24
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BRAZIL: 24/25 production = 127MMT (122MMT 23/24) vs record 137MMT in 22/23. 

Concern is the late start to soy planting campaign & that ultimate impact on 

safrinha production (80%). 1 November key date to watch for Mato Gross. 
Parana (#2) looks v. good / nice recovery vs 23/24
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BRAZIL: corn-based ethanol remains a significant domestic demand driver for the 

world’s largest meat exporter: ethanol expected to utilize +4MMT more corn in 
24/25 vs 23/24

Sinop corn 

ethanol 

plant – now 

the world’s 

largest = 

2100 mil 

gallons of 

capacity!



WEEKLY CORN CHARTS: MM$ has short-covered (buy) over past 8 weeks and is 

minor short. Commercial-world producer has been on the sell side. Overall – from 

contract lows of late August – the corn market is up a very minor amount. This as 
demand continues to be cut. China imports are cut. And the U.S. will still hold over 

50% of ROW corn stocks. 1 November important date for MT



ROW WHEAT SUPPLY CUSHION = 69.6 days (74.5 days 23/24) – downtrend 

continues with feed wheat the demand swing factor for 24/25

0

200

400

600

800

1000

1200

1400

1600

1800

2000

ROW daily demand = 1.77MMT (1.767MMT / day in 23/24)  
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ROW wheat supply cushion = 69.6 days (74.5 days LY, 77.8 days 

2Y): the supply cushion has been in a downtrend since 2017/19: 

this is not something new!



DEMAND: ROW feed wheat for 24/25 = 118.8MMT or down -2.7MMT (-4.1MMT Sept). 

Remains the biggest swing factor on the demand side.
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ROW feed wheat demand = 118.8MMT (121.5MMT) - down 2.7MMT 

(-4.1MMT Sept)
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ROW feed wheat demand (-2.7MMT, +1.84MMT LY, -4.5MMT 2Y)



WEEKLY WHEAT CHARTS: back below all its major moving averages in both Chicago 

and KW. Ongoing dryness for 11.5-12.5% protein production areas (Black Sea, U.S. 

HRW). Wheat will need to be careful not to divorce itself from corn prices if the 

growth engine (feed) is to be fueled



GLOBAL SOY SUPPLY CUSHION: potential to set a new record and just exceed 

the China-U.S. trade war year in 18/19. Supply side = heavy, heavy, heavy
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World soy demand = 1.1MMT (1.05MMT LY, 1MMT 2Y): a new 

record daily demand vs ongoing BR expansion (and possible 

increase to ARG plantings)
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China-U.S. trade war) if SOAM production verifies vs current 

estimates: +4 months of soybeans



WORLD TRADE: ROW soy imports = 68.6MMT – up 3.2MMT (+2.4MMT Sept, 

+2.85MMT Aug) vs 23/24 with EUR now forecast to increase 800KMT. 

Risk is downside given the macro challenges, biotech regulations-hurdles and 

general credit tightness
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ROW soybean imports = 68.6MMT (exceeds previous record = 

66.77MT in 19/20 - also the U.S.-China trade war) 
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ROW soy imports: change vs previous year (+3.2MMT, +2.1MMT LY, -

847KMT 2Y)



GAINS: the world’s #1 and #2 soybean exporters 24/25 production to be 

+27.4MMT vs 23/24. Meanwhile – ROW soy import demand +3.2MMT vs China 

down -3MMT (further downside risk). That leaves a production push = +27.2MMT 

production gain vs imports
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BR + U.S. soy production: changes vs previous years: +27.55MMT 

forecast for 24/25 (-11.9MMT in 23/24)
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U.S. SOY EXPORTS: 24/25 book is up 1.85MMT as of 17 October vs USDA +4.2MMT 

vs 23/24. If BR crop is even close to 169MMT & world demand remains 

questionable – a plus-650 mil bu / 17.7MMT ending stocks number is a possibility 

(vs current 550 mil bu / ~15MMT) 
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U.S. soy exports = 50.35MMT (46.27MMT) or 27.8% world 

trade (26.1% LY)
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U.S. soy ending stocks - headed to 2nd highest on record (vs 

record = 25.2MMT (14.97MMT for 24/25) 
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China demand: 24/25 could end up being even more of a “year of reckoning” 

for China’s demand vs origination vs sow herd liquidation vs bearish economic 

outlook vs lower SM inclusion rates. CASDE soy imports for 24/25 = 94.6MMT
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China crush = 103MMT (+4MMT vs 23/24) vs 99MMT, 96MMT (2Y). MYTD 

crush not supportive of +3MMT increase for this year. MYTD cx down 
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production. All contribute to "year of reckoning" amidst heighte
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EU soy import demand: USDA forecasts imports to rise 800KMT = 14.6MMT (#2) vs 

China (#1) = 109MMT (downside risk). However, MYTD soy imports are up 40KMT 

with ~4 month under its MY belt. EU soy crush looks to return to near record levels 

(scored in 20/21 = 15.8MMT).  
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EU soybean imports = 14.6MMT (13.8MMT) - up 800KMT 

(accounts for 34% of the 2.37MMT increase projected)
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postponed 12 months. Animal disease a challenge. General 

macro concerns a challenge
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BRAZIL: 24/25 production at 169MMT. Market feels more comfortable with 165-

166MMT type #s. MT can plant 20% of its soy / week. Risk point remains: slow 

start to soy plantings puts safrinha more at risk vs the soy crop presently. BR cx 

margins for new crop = $$ = more SM. Stout-firm BO premiums continue to 

support crush industry
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WEEKLY SOYBEAN CHARTS: World soy supplies viewed as very comfortable. U.S. 

production is on target as harvest thru 70% mark. BR rains verify – more important 

is when we get to 1 November. If algo-momentum crowd jump on bearish SM 

technical outlook: will take soy with it + bigger hedge pressure in FH Nov



DEMAND: USDA takes ROW SM demand +8.5MMT (+8MMT Sept). China SM 

demand forecast +3.4MMT – a challenge given lower SM inclusion, sow herds to 

remain steady-stagnant and consumer demand outlook that is very questionable
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China SM demand = 80.55MMT (77.15MMT LY) - up 3.4MMT 

(+6.75MMT LY, -3.88MMT 2Y): no change in Oct WASDE
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ROW SM demand = 185.5MMT (+8.5MMT, +5.18MMT LY, -3MMT 2Y)



WORLD SOYMEAL EXPORT TRADE: record export trade for 24/25 (+95KMT, 1.1MMT 

in 23/24). SM 23/24 trade was revised higher in the Oct WASDE vs largely 

unchanged for the 24/25 balance sheet

Country 23/24 24/25 Change

ARG 24.7 27.3 +2600KMT

BR 22.73 20.5 -2230KMT

China 1.47 1.0 -400KMT

U.S. 14.61 15.88 +1270KMT

Total WORLD 74.67 74.76 +90KMT

Percent of world SM export trade

ARG 33.1% 36.5%

BR 30.4% 27.4%

China 2% 1.3%

U.S. 19.6% 21.2%

Keep an eye on China – if its crush margins remain positive – it is likely 

to export even more SM (23/24 revised to 1.47MMT with 24/25 at 

1MMT)

BR soymeal exports – not convinced that BR will “give up” or “give 

back” export trade / market share in both 23/24 and 24/25

U.S. SM export forecasts for 24/25 = 15.88MMT – downward risk if ARG 

& BR soy production is realized close to USDA #s
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World SM export trade: forecast +95KMT (+7.6MMT LY, -1.75MMT 

2Y, -617KMT 3Y)



World soymeal exporters:  ARG is back “online.”  BR cx capacity working hard. 

U.S. expands its crush capacity. Who is the bid for world SM supplies? Will BR 

“give back” market share to ARG? None of these factors = bullish



WEEKLY SOYMEAL CHARTS: LH October-Nov will certainly prove interesting. MM$ 

remains long the SM leg. Its charts are all the major MAs. SOAM SM premiums 

are soft (w/ bigger cx ex-ARG). Liquidation and $ flow will be trigger for re-test of 

/ making of new contract lows. Downside target = $280. 

SOAM SM premiums – 
have been defensive on 
the SM futures sell-off. 
New crop are unders = 
not bullish

World protein meal bid – 
remains very thin and “as 
necessary” 

China crush margins 
positive – push more SM 
into export grid (esp. Q1 
forward w/ BR cx biz)? 
Not bullish.

U.S. expand crush 
capacity – who sits on 
the “extra” soymeal – w/ 
production to gain 
+10MMT over next 3 years


